
SQA Systems 
Verification Process 

Stage 2
Lead: SQA Coordinator

The SQA Coordinator will receive 
the SQA Systems Verification 
Process Report from the SQA

The SQA Coordinator will inform all 
relevant staff of the report and 
highlight all Comments, Agreed 
Actions, Recommendations and 

Areas of Good Practice - with 
specific focus on the Complaance 

Level.

Are all  
Compliance Levels 

green?
Yes

Disseminate the 
report to all 
Boards and 

Committees for 
discussion

No

Inform relevant staff 
about the areas of non-
compliant and arrange 

a meeting to discuss 
ASAP

Any actions points from the meeting 
above shoud be raised at the relevant 

board or committee for further 
discussion, and implmented as a 

'Action', assigning the most applicable 
person to lead on the required change 

- This would normally be an edit to 
policy then procedure

The lead person will  report all actions to 
the relative board until the action has 
been completed and the change has 

been implemented.

Does a policy need 
to be updated?

Yes

Ensure the updates are on the Version Control 
policy within the 'Policies' Folder. Ensure the 

relevant policy has been updated on the College 
Website and all relevant staff and students have 

been informed of the changes.

No

Update SQA if 
required
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