
Internal Audit ProcessInternal Audit Process
In

te
rn

a
l 
A

u
d

it
 

T
e

a
m

 L
e

a
d

e
r

In
te

rn
a

l 
A

u
d

it
 

T
e

a
m

 L
e

a
d

e
r

In
te

rn
a

l 
A

u
d

it
 T

e
a

m
In

te
rn

a
l 
A

u
d

it
 T

e
a

m
A

u
d
it
e

e
 D

e
p

a
rt

m
e

n
t

A
u

d
it
e

e
 D

e
p

a
rt

m
e

n
t

As-IsAs-Is

Start

Prepares Audit Plan 
and Schedule 

Hold a team briefing to 
review information and 
allocate task, then send 

details of the audit plan to 
all team members

Liaises with the auditee to 
discuss audit plan and 
confirm arrangements

Visits the department, 
conducts an opening 

meeting and recaps on 
the audit plan and scope

Evaluates the department 
activities, procedures and 

evidence against 
procedures and activities

Conducts closing meeting - 
reports on the evaluation and 
analysis to department and 

discusses findings, 
observations, root-causes, 
corrective actions, closing 

dates

Corrective actions 
agreed?

Reports the dispute 
to MR for resolution

Signs-off the CARs 

YES

Provides resources and 
information for the audit, 

as well as a guide to 
show auditors around

Identifies non-
conformances and 

completes CARs and 
Internal Audit Report

NO

End

ALM/APD/FLC/01/RV0

Allocates an audit team 
and requests them to 
obtain information for 

review

Closes the audit 
after signing off 

after agreeing on 
follow-up audit date

Discusses with MR and 
ensures issue is resolved 

then approaches the 
team  to close the audit
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